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Introduction
Employees working in community services meet a lot of challenges that may affect their dedication and the efficiency of the services they provide. Therefore it is important to ensure that these employees receive the motivations that they required during their duties to enable them work efficiency (Lewis, Packard & Lewis, 2011). Therefore, this employee development plan expounds on how training programs and leadership development programs can be instrumentals in promoting efficiency among the employees working to resettle homeless veterans in Kentucky.
From the goals in the strategic plan, the employees in this program have the obligation of ensuring that the settled veterans undergo a transition process that will ensure that they settle well in the community. However, because of the challenges that may arise during this exercise, it is most likely that the employees may veer-off the strategic goals. Therefore, staff development is very vital to ensure the employees maintain the course of the main objective of these programs and motivate them to produce remarkable results. 
Leadership Development Programs
These programs are aimed at ensuring that the group of people that coordinate the various units of this program obtain important skills that will help them administer transformative leadership and effective human service management. The modern-day human management in community leadership is driven by the need to empower the employees (Lewis, Packard & Lewis, 2011). Therefore, the skills obtained from such leadership development programs are aimed at ensuring that this program receives effective leadership. 


Training Programs
	In the strategic plan for this program, there was a need to have social workers, healthcare workers, employment agents and real estate agents who will work interdependently to achieve the primary objective. However, most of the employees have never worked in a program such as dealing with homeless veterans. For example, real estate agents are only used to deal with people that buy houses not those settled under such a program. Therefore, such training programs will offer an efficient platform that will equip the employees with the skills to handle community-related issues.  Such training programs are problem specific implying that they are specifically designed to handle issues related to the needs of the homeless veterans. As a result, the employees will address the particular needs and work efficiently.
Conclusion
[bookmark: _GoBack]	Staff development is a significant activity aimed at improving the productivity of the employees and motivates them. Such actions usually involve leadership development programs and training programs. The leadership program is meant to foster effective leadership among the administrator while training products improve the productivity of the employees.
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